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CCSA’S SCHOOL DEVELOPMENT & SUPPORT TEAM 

 

The SDS Team leads the intake and evaluation of new CCSA developer members. Prior to providing 
support, as well as ongoing throughout the development process, SDS assesses all developer teams 
against CCSA’s expectations for developer members, as described below. For developer teams that 
meet these expectations, SDS provides resources and support throughout the process, culminating in 
a petition review to ensure compliance and the integration of any authorizer-specific best practices. 
Upon incorporation of all petition feedback, SDS partners with CCSA’s Regional Advocacy teams to 
offer public support for the petition during authorization. 
 
EXPECTATIONS OF DEVELOPER MEMBERS 
Developer members are expected to thoughtfully and intentionally build a team with the capacity to 
operate an effective charter school. Team capacity is assessed by considering aspects such as team 
composition, experience, and ability to execute the development process. Teams must also propose 
an educational program, mission and organizational structure that are legally compliant, feasible, and 
demonstrate the potential to provide a quality educational experience. 
 
DEVELOPER SUPPORTS 
For developer teams that meet CCSA’s expectations, the SDS Team provides individualized support 
as well as published resources and tools specifically crafted for the charter developer audience in 
each phase of the development process. 
 
CCSA’s developer supports include the following:  
 
 
 
 
 
 
 
 
 
 

� Online resource library of reference 
materials 

� Timely communications, publications and 
legislative updates 

� Trainings and workshops 
� Member discounts and networking 

opportunities 
� Connection to subject matter experts and 

specialized charter vendors 

� Direct support from SDS representatives 
� Individualized team road mapping and 

project management platform 
� Final petition review 
� Public advocacy (contingent on petition 

review, quality of petition, and team’s 
demonstrated capacity to operate an 
effective charter school) 

School Development & Support (SDS) is a statewide team with regional 
representatives who are focused on supporting quality charter school developers. 

This team works closely with CCSA’s Regional Advocacy teams to provide 
developers with region-specific and statewide resources, support and advocacy 

throughout the initial planning stages, petition writing, and authorization. 
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FINAL PETITION REVIEW 
For developers who engage with CCSA’s SDS Team, the process culminates in a final review of the 
fully developed charter petition. This review is a compliance review. The objective of this review is to 
provide feedback on legal requirements for approval, additional authorizer-specific best practices 
(when known), and overall best practices in petition execution.   
 
PUBLIC ADVOCACY 
Advocacy support, including public advocacy, is offered to teams that participated in the petition 
review and incorporated all CCSA feedback such that the submitted petition meets all minimal 
requirements and addresses any authorizer-specific best practices, when applicable. Teams must 
also meet CCSA’s expectations for capacity and quality. 
 
If a developer team is unable or unwilling to incorporate CCSA’s feedback regarding minimally 
compliant and/or authorizer-specific petition requirements, CCSA may provide behind-the-scenes 
advocacy support only, and will not provide public advocacy on behalf of the developer team.  
 
For school developers who have not worked with CCSA’s SDS Team, CCSA still requires the 
opportunity to review the already-submitted petition before providing public advocacy support. If the 
petition is robust based on CCSA’s review and if the developer team meets CCSA’s expectations for 
capacity and quality, then CCSA may still provide public advocacy support at the district, county and 
state level as appropriate. If the petition does not meet this quality threshold, CCSA may still provide 
behind-the-scenes support to the developer team, but will not provide public advocacy. 
 
In rare instances (when an individual school or schools within a charter network are chronically 
underperforming – either as determined by CCSA’s Public Call for Non-Renewal process or as 
determined on a case-by-case basis with guidance from CCSA’s Member Council), CCSA may 
publically advocate against the replication petition. 
 
 
 
 
 
 
 
 
 
 
 
 

 

FOR MORE INFORMATION 
 

Please visit: 
www.ccsa.org/starting 

 
Or contact: 

Willow Harrington, Managing Director of School Development 
wharrington@ccsa.org  


